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32 Angust 1953

WRORENDEN FORs  Beting Depaty Diwector (‘dmiristration)
CURSECT t Geperal Seyvices

In further reference to your poueranda daled 22 July and 10 dugust
1953 on your propeesl 3o trassfer the Dumctliens of Temerel Zervices to
other Agesivy componcnts, the follering comcents are sulmitted ag re-
questad;

1. The hasis for your prepesel ss stated in the referenced
menmoreids 12 your belief and ssgumption that e sere efficlent
operatios a8 a savings §» personnel zmd money will resald
froe such astion.

2. Ae ststed in your memcranduz dated 22 July 1953, 2 deiailed
exsxinmticn has not been wade te suppert your asswmption,

7, We regommend thot the follewing te eonsidered i» arriving
at a decision on the proposali

&, Orpapisationsl Clarification

Funotions of Cemcral Services, locisties, and
the Compiroller be reviowed in conference with the
paople row responsible for these fumctions, as well
a8 the people who womld assume the respensibilities,

he Ferforasbee Review

foylew the perfyrsapce of feperal “erviges in
omrryiny cut presemt functiors ir comparisen with
agcomplisheents when ssid functiors were st cne tise
or anothar the Pespopsibilities of othor organisational
corponnie,

(1) Ascomplisbgente iz Heecords ¥amsagement, as com-
pared to performemcs when these fimotic s were
assigned tp the Advieor for Vansgement and
the Assistant Direstor, €D,

(2} hcoomplishaants aad performance of Yachine
tegords fupetion acainet perfeormance when
tids functiorn wes the resporsibility of the
fpeoial Suppert Staff
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(3) Performsnos review of the Primting and
Raproduetion Pivision as to shgtsw,
sipervisien, growth snd services rendered,

¥e beliew that a study of the proposal sheuld bs mmde to deteramine
that such astion will Werify am! support the asemmptiene of (1), &
zu efffeient operstien, (1) sevinge in personnel, spd (3) savings
n money. ,

A revisw of the reorpzamization in dugust, 1952, where:y the Trans-
portation and Real Fateic fEnctions wers trensferred from Jemeral
Mmta logisties, will indieate, 1 believe, thet such action
444 not result in savinmgs 13 persopnel and meney, Te the con=
trary, T beliove 2 review will shew therc wes a considersile in-
::-‘n in i uparading of perseonns]l witheut 3 compareble ireresse

Approximstel 17 monthe after Trassportaticn was traosferved to
lepisties, it has been detefuined that the Travel fumetion sheuld
now de parfermsd by the Pergonnsl Office, I knew that during
the 10-zckth period considsgable tiue was given to the study of
this matter, which mgy have Yeen avolded 1 an exssination of
funotions and performasce, 45 we are suggesting on the subjeet
proposal, had been made prigr te the reorganization,

Per your conslderstion, I ag sttachingy herete & hisztory of the
orpanisational concept under the DB/:, particularly as is related
to Services snd legistiocs., “uoh a history, w: believe, supperts
our roconboldation that a détalled study of the prepesal sheuld
be mmde prier to rendering & deecision,

s/
25X1A9a

Chief, Censral "ervices Cffice

Appendix & -~ Crganizational Fistory
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